AGENDA

Review of MBCA Proposed Bylaws and Tax Assessment

KEY CHANGES TO THE BYLAWS
Review additions, deletions and modifications as compared to the
current Bylaws.

BENEFITS OF PROPOSED CHANGES

Discuss how the proposed changes improve things like
transparency, accountability of the Board, and the community.

JUSTIFICATION FOR SCBD TAX INCREASE

BOARD EFFORTS TO REDUCE COSTS

QUESTIONS, COMMENTS, FEEDBACK

Lets have a constructive and positive discussion regarding any

concerns you may have.
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MANHATTAN BEACH CIVIC ASSOCIATION

DID YOU KNOW? Your MBCA Board of Directors consists of 15 Manhattan Beach residents who volunteer their
time to run the Association. They bring an impressive combined set of life experiences and diverse knowledge across
many industries, and our armed forces. They are your neighbors, many raising families in Manhattan Beach, and
they enjoy engaging with the community.

< Sr. Advisor to US Cyber Command % CXO, Partner, Cloud Computing < Army Intelligence Warrant Officer

% Law Enforcement < Elementary School Principal % Federal DoD Auditing
¢ Nurse Practitioner: Neurodevelopmental Challenges & Naturalist & Environmental Educator
¢ Naval Aviator & Sr. Analyst +* Airforce: Director of HR

o e et ¢ Global Network & Security Advisor
+* Civil Litigation

< Trial Att & Part ] ] ¢ Manager, Engineer: Electronic Warfare & Cyber
e orney artner +* Navy Chief Warrant Officer



KEY CHANGES TO THE BYLAWS

ADDITIONS/MODIFICATIONS

Definitions page1
Article Il was added to clearly define all important terms used throughout the document.

Subscribe to MBCA Email List page2

Article IV "Membership” Section C was added to require members to subscribe to the
MBCA email list if they want to receive important updates from the Association. This will
be the primary medium for communicating with our members moving forward,.

Two-Year, Staggered Term for Officers page2
Article V Section A proposes a 2-year term for the Officers as it takes considerable time to

settle into the roll and develop a gameplan. Half the Officers are elected on odd years and
the other half on even years to ensure continuity within the executive office.

Nominating Committee pages
Article VII Section A expands the requirements of the Nominating committee to ensure we
have a solid candidate pool for elections.




KEY CHANGES TO THE BYLAWS

ADDITIONS/MODIFICATIONS

(continued)

Spending page9
Article IX Section C increases the spending thresholds of the current Bylaws as is to be
expected after 17 years. This reduces the burden on the Board for small ticket items.

Conflict of Interest and Ethics page 10
Article XIl was added to document additional expectations and requirements of the Board.

Indemnification and Insurance page10-11
Article Xlll was added to document requirements of the Association to protect its Board
members from liability in their roles.



KEY CHANGES TO THE BYLAWS

DELETED ITEMS

Foreclosure — Refund of taxes page2
Removed as it was added in 2008 due to the recession and housing crisis at that time.
Not relevant today.

Maximum Limit for SCBD Tax Rate ($150) page 1-2

Removed: Intent was to set a cap well above the current rate, and allow the board to
raise the tax amount, within the cap, with a simple majority vote of the members present
at a General meeting. The proposed Bylaws require a ballot vote with two-thirds majority
for ANY change to the SCBD tax rate. (Article VII Section Bv page 6)

Establish Community Property Fund page2
Removed: This was restrictive and not very useful. We have several funds now for

community property related items and we look at the total income from the SCBD and
other activities, along with known and unknown future expenses to determine the
appropriate funding levels for each category.

US Postal Service Notices pages2,4,5
Moving forward all notifications and documents will be posted to the website and an

email announcement will go out to every member that subscribes to notifications. There
will be no more USPS mailings. (An exception is offered on page 8 Article IX Section B ii.



BENEFITS OF PROPOSED CHANGES

* The current Bylaws have gray areas or are missing important details that are common in
community association bylaws. The proposed Bylaws are a step in the right direction.

* Eliminating the use of the USPS for communications simplifies the process, reduces costs
and significantly improves our ability to communicate with all residents in a timely
mannetr.

* Any proposal to increase or decrease the tax assessment requires a supermajority (two-
thirds) Ballot vote. Ballot votes now require a minimum of 100 eligible ballots for the
vote to be valid.

* A 2-year staggered term for Officers ensures executive continuity and helps prevent a
“takeover” by those with bad intentions. This also appears to be standard practice.

* The new Definitions section clarifies the meaning of specific words used throughout the
Bylaws, ensuring proper interpretation and reducing confusion.




JUSTIFICATION FOR SCBD TAX INCREASE

Maintenance of our beaches. Significant erosion at Dividing and Oak Grove Beaches.
Estimates in the range of $25,000 - $40,000.

Maintenance of the paper roads. Volunteers have attempted many times over the years
to eliminate overgrowth and invasives, but we simply don’t have enough volunteers. We
need to add this to the workload for our landscaper. Est: $7,000/year

Our floating dock is falling apart. Volunteers have repaired it as best we can but we
should plan for replacing in the next 1-2 years. $4,000

Tree Removal. We need to have a fund to cover the cost of removing trees from
community property that have either fallen and are a danger to members or adjacent
owners, or are in danger of falling.

HVAC Maintenance or replacement. Our HVAC systems are over 11 years old and
showing signs of failure. A recent unexpected leak cost $1,250. New units run between
$14,000 and $20,000 each.

Legal Fund. It is the responsibility of the Association to not only maintain, but to protect
our community properties from encroachments or attempts to outright take the land.
Our current lawsuit has been a lesson in why we must have a robust legal fund.



BOARD EFFORTS TO REDUCE COSTS

Reduced Clubhouse Internet costs from $4,800 to $S600 per year

Cancelled Clubhouse lawn maintenance (chemicals) and Mosquito spraying.
Neither were producing results and were costing $1,500 per year.

Cancelled ADT Security system at the Clubhouse. It was no longer working or
needed. We have had a 3 camera system for several years, and we added 2
more cameras this summer. ADT was costing $1,053/year.

Cancelled Maid service at the clubhouse and rolled that function under the
Clubhouse manager who was already providing that service after every rental.
Savings: $2,600/year.

Evaluating the use of volunteers for the upcoming Budget/Newsletter mailing.
Current costs are near $2,000 to outsource. DIY could reduce by 50%.



TELL US WHAT YOU THINK

QUESTIONS
CONCERNS

SUGGESTIONS
COMPLIMENTS!

This is your community, we volunteer our time to represent YOUR interests.

YOUR vote is needed! If you have concerns about voting YES, speak up!



CONTACT US

The Manhattan Beach Civic Association

ADDRESS SUBSCRIBE

Clubhouse: 742 Dividing Road, Severna Park, MD 21146 https://mbcaweb.org/announcements

Mail: P.O. Box 59, Severna Park, MD 21146

CLUBHOUSE RENTAL HOURS DOCUMENTS

7:00am — 11:00pm everyday https://mbcaweb.org/documents
CLUBHOUSE RENTALS NEWS
https://mbcaweb.org/clubhouse-reservations https://mbcaweb.org/blog/
WEBSITE EMAIL

www.mbcaweb.org MBCASevernaPark@gmail.com




SUBSCRIBE TO MBCA NOTIFICATIONS
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