MANHATTAN BEACH CIVIC ASSOCIATION
Executive Planning - Meeting Summary
July 21, 2025 6:00pm — 8:00pm

Members Present:

1.

2
3.
4

Jeff Dustin President

. Matt Davis Vice President
Jed Kling Treasurer

. Jeremy Merrill Secretary

Topics Discussed:

1.

2.

Review FY2025 (July 2024 — July 2025) actual spending and begin to fill-in FY2027
budget. Goal is to have a draft ready by end of August. Comments below on key items
discussed:

a. Insurance costs increased by 20% last FY from $4,500 to $5,400.

b. Internet costs continue to climb and are outrageous at $5,000/year ($416/month).
We immediately researched alternatives and will be replacing Comcast business
with Verizon FiOS residential service starting Aug 1. New cost is $600/year
($50/month) which will allow us to save $4,400 per year moving forward.

c. Identified that ADT Security is charging us $89/month for a service we no longer
use. We have cancelled the service as of Aug land are attempting to get a partial
refund for recent months.

d. After reviewing the revenue for our MBCA boat slip at Magothy Marina, we
noted a profit of only $830. This would be based on monthly rental income,
minus monthly HOA fees minus admin fees from the marina for assisting with the
rental. We will be reviewing all costs with the Marina in an attempt to reduce
our costs and increase profits from this asset.

Landscaping: We discussed the importance of due diligence when it comes to our overall
landscaping strategy and costs. While we are unanimous in our opinion that Chavez
Landscaping is providing a great service at a very competitive price, we agreed we
should solicit at least one bid from a competitor. Landscaping represents the largest
single line item on our budget and the board would like to be confident, if asked by a
community member, that we have researched and ensured we are partnered with the right



company at a competitive rate. We will also be looking into the cost to have Chavez
clear overgrowth from the paper roads at least twice per year. We simply don’t have
enough volunteers to do this on our own.

3. MBCA Beaches: The Officers are concerned about the overall quality of our beaches,
and agree they are important assets that attract homebuyers to Manhattan Beach and
directly impact overall home values. We have significant erosion at Oak Grove and
Dividing Beaches and we will be looking into options and costs to mitigate. There is a
need for at least one additional Kayak rack at Dividing and Oak grove beaches and we
are actively working out the details to construct them with a goal of having them in place
by March 2026. As well, we are concerned about the location of several trees at both
beaches that are either too close to the water, a neighbors fence, power line, or other
trees. We will be bringing in a forester from the county to help us assess and mitigate
where we can.

4. Gordon Paper Road Lawsuit: Court-ordered mediation was held on July 15", We were
not able to reach a settlement. Next milestone is our pre-trial hearing on August 27%.
The board is also aware of several encroachments onto community property throughout
Manhattan Beach, some of which are with permission from the MBCA, but several are
not. We will be documenting each encroachment and reviewing options and an action
plan with MBCA attorneys. Each and every homeowner in MB has an easement allowing
them to pass through that area. Adverse possession cannot be applied as you cannot
adversely possess land that you already have an easement to use, and you can not
extinguish an easement via adverse possession.

5. Our By Laws haven’t been changed since 2009. There are several items that we feel
need to be better clarified or added to the bylaws. We also need to address the current
cap on annual taxes of $150. Ultility fees continue to rise significantly, along with
insurance, landscaping, clubhouse supplies, etc. We are also in need of a meaningful
legal fund to continue to defend community property from encroachments and adverse
possession claims. We agreed at this meeting to invite the community to 1-2 planning
sessions in August and September, to begin drafting new By Laws and proposing an
appropriate increase to the annual SCBD tax effective July 1, 2026, to allow MBCA to be
effective in managing its properties.

6. Miscellaneous

a. Abandoned home at 315 Gordon Ave. The person living at this address passed
away in June 2020. The owner was the mother of the deceased and lived in Glen
Burnie, though she passed away recently. The home is partially boarded up,
overgrown with trees, shrubs and dead branches. There is an abandoned vehicle
deteriorating in the driveway. We have reports from neighbors that local teens
have been seen going in there occasionally. We have discussed the issue with
several departments within the county. An inspector from Housing Protection
Services will be visiting on or about July 24. An inspector from Public Works
will be visiting this week as well to observe the overgrowth and determine if they
can send in a contractor to mow the tall grass in the back yard. (They will not
remove overgrown tress, branches). The Office of Planning and Zoning will be



looking into the abandoned vehicle next week. MBCA is committed to resolving
this ongoing issue.

Missing street sign at corner of Gordon and Dividing roads. County was
contacted a few weeks ago and last week a new sign was installed

The fence at the clubhouse has shifted in several areas and requires repair. As
well, several pavers on the patio are sticking up creating a tripping hazard. The
MBCA Landscaper will be fixing both. An additional security camera will be
added by the trash area to hopefully stop kids from playing on the left side of the
clubhouse, and a wide-angle camera will be installed covering the main entrance
and parking lot.



